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Applause for the
creation of an
international behemoth
It is hard to overstate the impact that Bob Dell has
had on Latham & Watkins, where he has been
chairman for the past 20 years.
Mr Dell, 62, will step down from that role in later
this month,, and from the firm where he has been for
32 years of his career, initially as a litigator before he
moved into management.
In the past two decades he has orchestrated a
strategy that has seen Latham grow from a firm of
583 lawyers whose centre of gravity was very much
Los Angeles, to the $2.3bn international behemoth it
is today, with more than 2,100 lawyers across 31 offices
worldwide.
That international growth – aggressive in its lateral
hiring of partners – has been achieved, unusually,
without merging with another firm.
When pressed on what he
feels is his greatest achievement, Mr Dell replies:
“Building our global presence but, even more
importantly, doing so while preserving our highly
valued culture, which is not easy.”
Such a legacy is enough to confer upon Mr Dell the
North American Innovative Lawyers’ first-ever special
achievement award.
Latham has taken on the competition in two of the
most cut-throat legal markets in the world – New
York, and more recently, London – and is doing so
successfully. It has built on its key practice areas and
a few choice clients to become a rounded force.
“When Bob took over 20 years ago, Latham was an
LA firm that had tried to do a few other things outside
LA, although not terribly well,” the managing partner
of a firm headquartered in New York confides.
“Twenty years ago, our competition would have
been the other Wall Street firms. Now, Latham is very
much on the list.”
Caroline Binham, correspondent
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